2010 AAF Quality Month Report
Second Week (Suzhou)
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Customer Complaint Statistic Report for CY2010

OFRPNWARUIONWO

= Ast 1IIITM . Ast 1]

I DriPak /111 /1 AmAir

C—1 AVIBVIVWZ

[ AmWash

CAst |

il (SR )

— Var |

—=— Quality Target (orders)

=== DriPak 2000

Q0 Q210 Q310 Q410  Jan.10

Feb.10

Mar.10

Apr.10

May.10

Jun.10

Jul.10

Aug.10

Sep.10

Oct.10

Nov.10

Dec.10

.®

w Better Air is Our Business®




Customer Complaint Statistic Report for CY2010
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Tracking List for Customer Complaint

We’ll record and track it once getting one complaint and then deal with the case soon, tracking list’s format
as follow:

CAR No.
(&%

)

Issue
Description

(R H3R)

Issue Type

() B3R

Correction Action

(B %) 5%)

Begin Date

Cr# R

Complete
Date

(SERLH )

Status
CIRF)

Departmen

t
GBI

Owner
(F/fE
A)

Remark
(% 7E) &BRH
N

20100400
2

S0092639 7
JHMZRITIE 5 4
* 2 GFFU, %
PR, K
Hp248FFU
JUR/ e ig

IR CIR I
1. W EE2H e
PRUCAEE AT T (4
20CMAEA) WA,
NI VAL TE
PSR AN ek i
E R

JR R A

I T 132 1
A AT R VALTESS PN
LA R R Z A B
ANz
T+ il

1. 7E4%Is / 2B
RN, AT R
i i AR ;

2. FHWE L JE AR I
TS RAAFFRAL) 2
BRI =

2010.4.9

2010.4.13

close

EIN

EIN

Be
5

m Better Air is Our Business®




Correction and Analysis report for Customer Complaint

1.We’ll provide CAR to Sales & Customer once completed one customer complaint;

2.1f the case’s owner is customer, then we’ll provide service to customer. Such as
instruct right installation method and read filter’s Handbook AAF provided before

operating...etc;

3.1f the case’s owner is AAF, then we’ll do some correction action. Such as perfect
SOP &SIP and training our worker...etc;

4. TPM One Point Lesson’s format for Customer Complaint as follow;

' m Better Air is Our Business®



— pURESTMOTA T

TPH One Point Lesson

IR - R RN R I

B#f: zo09-6-22

#8S - TEM-0908001

®

T 4T 5 3 b a PR B4R (2009, 0. 19)

XM BEFIRF OTZHE
O%% b
OdMmelsE OpE1TH]

Wi mE=E BERS ORBE OB BIFASS O4ES OFHRS BLER HfE - E=EE
$HAl - OamWash ODripak Oamiir MAI OAII OVaricel W ETT
HEEH#: 16T BT IIEA BEF DET I -
1. hhNs i Fr B o 2 ER AR
AR E S ES jic A B R I
FTETHER B FaTLA {8t
& Er O s B EHEnieA
LRErMINE MG, 1R E B
ol ol AN - o R el e et 1)
T il @ 18 ¥ 8, Btk Bk
B R ETOmT SHTERED
. (osED SEEERE &
rmsE

by o R VAL
T P55 e T

el Rl — it e e T AR

R B

s

T

REE

EF)

it s

HET

EiE

BT

Ea

i
A

B®
[ ]

m Better Air is Our Business®




Improving Action for Customer Complaint

1. Training our workers continuously. Such as training skill and raising worker’s
quality consciousness and concept...etc;

2.Regarding to Customer Complaint Rate and decreasing complaint quantity, we
define regulation of rewards and punishment (setup target ).If one project team
achieve the target and then we’ll give award to the excellent TEAM; If over the target
and we’ll punish the team member;

3.Regarding to Customer Complaint Rate and decreasing complaint quantity, we
encourage employees improvement continuously. If the good idea can conduce to
Improving about process and product’s quality and then we’ll give award to the
EMPLOYEE or team members;

Only Continuous Improvement About Quality!!!
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2010 PTFE Quality Month
Report

Second Week




Monthly Customer Complaint Report

Customer Complaint Statistic Report for CY2010
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We’ll track the QC record at once .

Tracking for Customer Complaint

P10051136---P10051139,
P10051216---P10051219

NO SO Pack Size | Serial NO Inspection Result
P | IS | Pack ]SF | RS i 45 R
1 S0101580 | 730*1520* | P10051144---P10051147, OK

35mm
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Analyzing and Correction for Customer Complaint

We’ll analysis the root cause for the issue by PTFE department.
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Improvement for Customer Complaint

We’ll institute the Corrective and Preventive actions to improve the product quality.
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Ensure the close of Customer Complaint

We’ll ensure the status of customer complaint after solving the issue.
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