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AAF is 
Focused on Quality!

AAF is focused and determined to
have excellent Product Quality.
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EMMEN  

NOVE MESTO NAD VAHOM

Quality team of AAF International

Eco- parc

Cramlington
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AAF Emmen

AAF Slovakia

Visual Management - efficiency & transparency

AAF France



Important in Lean is to eliminate

D efects
O verproduction
T ransport
W aiting
I nventory
M ovement
P rocesses (over)
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Lean Implementation

before

after

AAF UK



5S - Sort

Simplify

Systematic Clean

Standardize

Sustain
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TPM – the goal is to get to scheduled 
maintenance

aims to achieve 4 Zeros:

Zero Defects 

Zero Breakdowns

Zero Wastes 

Zero Accidents 
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OEE – Overall Equipment Effectiveness
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Normal Lead Time
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Scoreboards
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Trade Show Slovakia



In 2011 we will start upgrading all AAF factories to 
a green heart factory 

Better Air Is Our Business®



Green Heart for Everyone

Better Air Is source source daikin Conference presentation 2010
Business®

GREEN HEART FACTORY

Setting the right important step into the future

Green: environment
Heart : involvement with society

What does green heart factory mean:

• Make advanced efforts to create a factory which 
strategy and systems reduces environmental loads.

• Conduct self-evaluations and second-party 
evaluations in accordance with evaluation standards 
and clarify strengths and weaknesses.

• Issue certifications with the seal of the president.
• Certification standard.:
Super Green Heart Factory (SGHF) 95 and higher.
Green Heart Factory (GHF) 85-95
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